Club Health Assessment for District 300C2 through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
132310 Feng Yuan Wei Mei 07/25/2017 Active 43 43 0 43 100.00% 0 0 VP.MC.SC N/R $8000.00
130908 Lien Chiang County Ma Tsu 05/16/2017 Active 39 0 0 0 0.00% 0 5 2 VP,MC,SC N/R
129552 Taichung City Feng Yang 12/02/2016 Active 48 2 8 -6 11.11% 0 0 2 :’AYSFIS'QILVF’ 6
132316 Taichung City Hsin Li 08/04/2017 Newly 81 81 0 81 100.00% 0 0 gg M,VP.MC N/R $6000.00
Chartered
132315 Taichung City Hu Lu Tun 07/31/2017 Active 41 41 0 41 100.00% 0 0 ngTvaVF’xMC N/R $1000.00
132380 Taichung City Ta Chou 08/09/2017 Newly 45 45 0 45 100.00% 0 1 :gvaVPxMC N/R
Chartered
Clubs more than two years old
32896 CHING SHUIL C 10/28/1976 Active 50 10 7 3 6.38% 48 11 2 ;ggg"vp 7 $2000.00
52841 DA LI CHONG KUANG 04/08/1992 Active 52 0 0 0 0.00% 46 6 ;g;éw,VP 5
97255 DA LI DA FENG 06/01/2006 Active 53 9 10 1 -1.85% 50 5 0 :’Avg:;éva 5 $2000.00
33894 DALILC 05/06/1977 Active 116 9 22 13 -10.08% 115 1 0 ;S;CMVP 7 $20000.00
54074 DALILISHIN 02/10/1993 Active 50 9 1 2 -3.85% 51 3 2 {;ﬁ;@"vvp 5 $3000.00
Excellence Award (6/30/2016)
63175 DA LI MILLENNIUM 05/17/2000 Active 25 10 9 1 417% 23 3 1 :’A,g,ggﬂ,vp 4
78618 DA LI TSAO HU 03/29/2004 Active 54 8 14 -6 -10.00% 60 3 2 ’l\’/lyg,'ls',(':\/l,vp 7 $2000.00
84669 DA LI YU CHENG 01/06/2005 Active 27 5 2 3 12.50% 24 3 2 2 ;gww 5 $2000.00
23369 FENG YUAN 08/15/1970 Active 103 6 6 0 0.00% 102 6 1 ;g;c“’”’" 0 $12000.00
Excellence Award (6/30/2016)
23370 FENG YUAN CENTRAL 07/31/1973 Active 115 11 8 3 268% 108 3 0 ;g;g"’vp 5 $27000.00
Excellence Award (6/30/2016)
78362 FENG YUAN WEN WU 02/25/2004 Active 106 23 29 6 536% 130 4 0 Dgggﬂ,VP 6 $10000.00
Excellence Award (6/30/2016)
35831 LI SHANLC 06/13/1978 Active 27 2 11 9 -25.00% 35 4 2 ;’g’gg""’" 1
34991 SHA LU CHUNG CHEN L C 01/04/1978 Active 143 15 64 49 25.52% 186 4 1 ;g,;éww 5 $20000.00
55456 SHIH FENG 03/24/1994 Active 56 10 14 4 6.67% 60 3 0 ;’S’ggﬂ’vp 5 $2000.00
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Excellence Award (6/30/2016)
33896 SHUN KANGL C 05/06/1977 Active 141 4 2 2 1.44% 139 22 2 ;’S’ggﬂ’vp 6 $7000.00
Excellence Award (6/30/2016)
53975 SHUNG KANG DONG NAN 01/12/1993 Active 89 6 5 1 1.14% 87 5 2 ;g;c""vp 11 $8000.00
Excellence Award (6/30/2016)
23402 TA CHIA 06/11/1971 Active 69 3 4 1 -1.43% 67 10 1 ;g;éw,VP 0
52590 TA CHIA CENTRAL 02/20/1992 Active 32 3 7 4 11.11% 36 3 2 ;'S’Qé”'vp 5 $2000.00
56996 TA CHIA JIH NAN 05/30/1995 Active 55 2 2 0 0.00% 52 1 2 ;vg’;é""vp 5 $7000.00
54384 TA CHIA PHOENIX 04/23/1993 Active 57 1 5 4 -6.56% 61 3 0 Dg,;éw,VP 6 $1000.00
54003 TA YA CHUNG YANG 01/25/1993 Active 82 8 13 5 -5.75% 86 7 2 :’Aggéﬂvp 7 $17000.00
Excellence Award (6/30/2016)
33048 TAYALC 11/22/1976 Active 73 2 8 6 -7.59% 75 6 2 fﬂvg:gg":vp 7 $9000.00
97593 TAI PING CHIN HUA 08/03/2006 Active 42 11 7 4 10.53% 36 2 1 ;gww 4 $5000.00
Excellence Award (6/30/2016)
61280 TAI PING DA TUNG 11/24/1998 Active 56 10 1 -1 -1.75% 54 5 0 :’A’g’gg"’vp 5
35833 TAIPING LC 06/12/1978 Active 75 3 1 2 274% 72 2 2 o IVP 5 $3000.00
Excellence Award (6/30/2016)
59597 TAI PING SZU WEI 05/20/1997 Active 54 5 0 5 10.20% 49 2 DgggﬂvVP 10 $5000.00
111948 TAICHUNG CITY CENTURY 08/05/2011 Active 52 8 15 7 -11.86% 58 2 2 ;xg:;g":vp 8 $7000.00
60645 TAICHUNG CITY CHENG 04/13/1998 Active 26 3 5 2 -7.14% 26 1 2 P.S,T,M,vP 6
RONG MC,SC
110378 TAICHUNG CITY TAJUNGLU  02/17/2011 Active 42 4 19 15 26.32% 59 3 0 ;g,;éww 8 $6000.00
Excellence Award (6/30/2016)
115241 TAICHUNG CITY YA HSIN 10/28/2011 Active 29 8 6 2 7.41% 26 4 2 :’Avgv;g"vVP 7 $1000.00
119316 TAICHUNG CITY Y| SHENG 05/08/2013 Active 24 5 1 6 -20.00% 22 2 1 ;g;g"vp 7 $1000.00
112086 TAICHUNG CITY YUAN HSIN 09/01/2011 Active 79 13 10 3 3.95% 74 3 2 ;,g,;éw,vp 5 $8000.00
Excellence Award (6/30/2016)
65020 TAICHUNG HSIEN ALEN 02/13/2002 Active 74 2 8 6 -7.50% 78 4 0 :’A-g:gé“:v" 7 $5000.00
Excellence Award (6/30/2016)
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103411 TAICHUNG HSIEN AN JIA 08/13/2008 Active 50 6 0 6 13.64% 44 2 ;'S’Qé”'vp 5 $2000.00
56969 TAICHUNG HSIEN CHERNG 05/19/1995 Active 61 11 7 4 7.02% 57 7 2 P.S,TMVP 5 $3000.00
KONG MC.sC
Excellence Award (6/30/2016)
59385 TAICHUNG HSIEN CHIEN MIN  04/21/1997 Active 45 2 11 -9 -16.67% 44 6 0 ;vg:;é\":vp 0 $16000.00
Excellence Award (6/30/2016)
60706 TAICHUNG HSIEN CHIN 04/28/1998 Active 49 12 7 5 11.36% 44 8 2 P.S,T,M,vP 8 $5000.00
LONG MC,SC
54460 TAICHUNG HSIEN CHUNG 05/11/1993 Active 45 7 4 3 7.14% 41 7 2 P.S,T.MVP 6 $2000.00
YING MC,SC
54217 TAICHUNG HSIEN DA AN 03/10/1993 Active 56 9 7 2 3.70% 54 6 1 ;,g,;éw,VP 10 $16000.00
47996 TAICHUNG HSIEN EVER 12/28/1987 Active 74 20 6 14 23.33% 60 4 0 P.STMVP 10 $18000.00
GREEN MC.SC
Excellence Award (6/30/2016)
78223 TAICHUNG HSIEN FENG LIN 02/13/2004 Active 65 9 9 0 0.00% 64 2 0 ;'S’Qé”'vp 10 $6000.00
Excellence Award (6/30/2016)
47365 TAICHUNG HSIEN FENG 05/26/1987 Active 112 2 9 7 5.88% 121 6 2 P.S,T.MVP 7 $17000.00
YUAN CH YU MC.SC
Excellence Award (6/30/2016)
58150 TAICHUNG HSIEN FIVE 04/19/1996 Active 55 6 2 4 7.84% 49 1 2 P.S.T.MVP 4 $4000.00
FORTUNE MC,SC
Excellence Award (6/30/2016)
46333 TAICHUNG HSIEN GWO 06/09/1986 Active 97 26 10 16 19.75% 79 3 0 P.STMVP 5 $5000.00
SANG MC,SC
54517 TAICHUNG HSIEN HOU 05/25/1993 Active 43 1 8 7 -14.00% 46 3 2 P.ST.MVP 5 $7000.00
FENG MC,SC
43168 TAICHUNG HSIEN HOU LI 11/07/1983 Active 85 5 7 2 -2.30% 86 7 2 ;g;c""vp 9 $11000.00
Excellence Award (6/30/2016)
58059 TAICHUNG HSIEN HSIN HSIN  03/28/1996 Active 51 22 7 15 41.67% 36 4 0 ;g,;éww 10 $5000.00
Excellence Award (6/30/2016)
61857 TAICHUNG HSIEN HSIN TZU 04/27/1999 Active 36 1 6 5 -12.20% 41 2 2 ;’S’;QA'VP 5 $1000.00
77417 TAICHUNG HSIEN HUA MU 10/10/2003 Active 26 10 0 10 62.50% 16 0 P.ST.MVP 7 $1000.00
LAN LIONESS MC,SC
78660 TAICHUNG HSIEN JEN SHAN ~ 06/08/2004 Active 46 16 32 -16 -25.81% 62 2 2 ;g;c“"vp 7 $4000.00
MEI ’
Excellence Award (6/30/2016)
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55300 TAICHUNG HSIEN KANG DO 02/08/1994 Active 59 19 13 6 11.32% 52 9 2 ;'S’Qé”'vp 7 $1000.00
Excellence Award (6/30/2016)
77841 TAICHUNG HSIENKUEILAN  11/17/2003 Active 36 8 5 3 9.09% 29 5 1 None o IIVP 5
58279 TAICHUNG HSIEN LI YING 05/14/1996 Active 26 10 29 19 -42.22% 45 5 1 ;,g,;éw,vp 10 $1000.00
Excellence Award (6/30/2016)
54516 TAICHUNG HSIEN MEI FENG 05/25/1993 Active 55 14 6 8 17.02% 45 7 0 :’A-g:gé“:v" 5 $3000.00
Excellence Award (6/30/2016)
77931 TAICHUNG HSIEN QUEEN 12/10/2003 Active 166 16 32 -16 -8.79% 162 1 1 ;vg’;é""vp 7 $15000.00
Excellence Award (6/30/2016)
48053 TAICHUNG HSIEN SHAN 01/19/1988 Active 29 9 5 4 16.00% 24 8 0 P.S,T,M,VP 6 $2000.00
CHENG MC,sC
54218 TAICHUNG HSIEN SHUN 03/10/1993 Active 49 6 8 2 -3.92% 49 3 1 P.S,T,M,VP 7 $5000.00
FENG MC,sC
Excellence Award (6/30/2016)
59902 TAICHUNG HSIEN SUNG PO 08/06/1997 Active 41 10 5 5 13.89% 36 4 2 ;,g,;éw,VP 4 $4000.00
58359 TAICHUNG HSIEN TA CHIA 05/28/1996 Active 55 6 8 2 -3.51% 57 4 0 P.STMVP 4 $6000.00
YU LAN MC.SC
48832 TAICHUNG HSIEN TA TU 07/28/1988 Active 100 24 21 3 3.09% 97 3 2 :’A-g:gé“:v" 10 $10000.00
59669 TAICHUNG HSIEN TA YA 06/09/1997 Active 68 9 9 0 0.00% 62 6 1 P.S.T.M,VP 4 $6000.00
CHUNG YUA MC.SC
59622 TAICHUNG HSIEN TACHIA 05/20/1997 Active 56 6 10 4 6.67% 61 7 2 P.S.T.M,VP 4 $2000.00
RIVER MC.SC
55800 TAICHUNG HSIEN TAN TZU 06/06/1994 Active 66 3 27 24 -26.67% 79 4 2 S.TMVPMC 10
TSAIHU sc
58348 TAICHUNG HSIEN TUNG 05/28/1996 Active 73 1 8 7 8.75% 76 3 2 P.S.TMVP 7 $3000.00
HSIN II MC.SC
Excellence Award (6/30/2016)
49457 TAICHUNG HSIEN WAI PU 04/27/1989 Active 46 3 2 1 2.22% 44 2 2 o IAVP 7 $1000.00
Excellence Award (6/30/2016)
96933 TAICHUNG HSIEN WU CHIH 04/14/2006 Active 61 20 10 10 19.61% 49 2 1 P.S,T,M,VP 7 $25000.00
PORT MC,SC
37715 TAICHUNG HSIEN WU JIH 11/26/1979 Active 71 15 4 11 18.33% 60 3 2 ;,g,;éw,vp 5 $3000.00
48908 TAICHUNG HSIEN WUCHIH 09/21/1988 Active 42 2 8 6 -12.50% 46 5 2 {}S;Q”’VP 7 $7000.00
55801 TAICHUNG HSIEN YU FENG 06/06/1994 Active 89 20 12 8 9.88% 82 3 1 fﬂvg:gg":vp 5 $13000.00
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Excellence Award (6/30/2016)
23414 TAICHUNG TAICHUNG PORT ~ 06/06/1970 Active 50 0 5 5 -9.09% 56 7 3 ;,S,géw,vp 9 $2000.00
Excellence Award (6/30/2016)
57338 TAIPING HUA MEI 09/11/1995 Active 38 3 9 -6 -13.64% 45 4 0 2 ;,g,;gn,vp 4 $1000.00
Excellence Award (6/30/2016)
38990 TAN TZU GREAT EARTH L C 10/23/1980 Active 157 11 5 6 3.97% 151 5 1 ;ggg"vvp 6 $13000.00
78661 TAN TZU PAI YUN 04/02/2004 Active 105 11 8 3 2.94% 99 3 0 :’Avg:;é“:VP 6 $14000.00
Excellence Award (6/30/2016)
77416 TAN TZULAN TIEN 07/09/2003 Active 116 15 27 12 9.38% 107 1 1 ;S;CMVP 6 $5000.00
Excellence Award (6/3/2016)
39449 TUNG FENGL C 02/19/1981 Active 44 5 2 3 7.32% 41 2 0 ;g;g"vvp 10 $1000.00
29662 TUNG SHIH 07/15/1974 Active 61 3 6 3 -4.69% 64 15 1 ’F\’A.g,;,(l:w,VP 7
Excellence Award (6/30/2016)
29232 WU FENG 04/30/1974 Active 83 1 6 5 -5.68% 86 4 2 ;vg:;é"':vp 4 $4000.00
Excellence Award (6/30/2016)
57080 WU FENG MODERN 06/12/1995 Active 39 4 7 3 -7.14% 44 8 2 ;YSJS'Y(I:VLVP 5
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
58264 TAICHUNG HSIEN LU CHUN 05/14/1996 Cancelled(6*) 03/29/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
84 4 0 4 5,302 859 783 76 1.45% 4,979 63 0% 4% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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